RESOLUTION AUTHORIZING THE APPLICATION FOR A MISSISSIPPI WORKS GRANT
TO ACCELERATE MISSISSIPPI, WITH THE CENTRAL MISSISSIPPI PLANNING AND
DEVELOPMENT DISTRICT AS THE LEAD AWARDEE AND THE CITY OF VICKSBURG
AS SUB AWARDEE, IN THE AMOUNT OF $282,540.00

WHEREAS, Accelerate Mississippi has Grant funds available for eligible communities; and

WHEREAS, the City of Vicksburg is home to high performance computational resources for the
Department of Defense and the U.S. Army Engineer Research and Development Center; and,

WHEREAS, the State of Mississippi has determined that there is a critical cybersecurity
workforce shortage with over 2,100 job openings statewide; and

WHEREAS, the Mississippi Center for Innovation and Technology (MCITy), Cisco
Corporation, and Rust College have agreed to implement a training program in Vicksburg,
Mississippi, to upskill 24 participants in the next year to address such a shortage; and

WHEREAS, Accelerate Mississippi has issued an intent to award grant funding in support of this
training program in the amount of $282,540.00, of which $7,681.00 will be allocated to grant
administration costs by the Central Mississippi Planning and Development District; and

WHEREAS, the Mayor and Aldermen of the City of Vicksburg have determined that the City
has a direct interest in the workforce development benefits of the aforementioned program and
that it is in the best interest of the City and its residents to be an active partner in this innovative
project by utilizing the grant funds to support the Cyber Security training program;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND BOARD OF ALDERMEN,
that the City of Vicksburg is authorized and directed to apply for a Mississippi Works Grant to
Accelerate Mississippi, with the Central Mississippi Planning and Development District as the
lead grantee and the City of Vicksburg as sub grantee, in the amount of $282,540.00

BE IT FURTHER RESOLVED that the City hereby authorizes the Mayor to execute any
necessary grant applications, grant acceptance or related agreement, or other documents
necessary for the grant.

SO RESOLVED this the day of , 2025.

Mayor and Aldermen of the City of Vicksburg

By:

Willis Thompson, Mayor



Thomas J. Mayfield, Alderman

Vickie Y. Bailey, Alderwoman

Attest:

Deborah A. Kaiser-Nickson, Interim City Clerk



CERTIFICATE

STATE OF MISSISSIPPI
COUNTY OF WARREN

CITY OF VICKSBURG

I, Deborah A. Kaiser-Nickson, the duly and legally appointed, qualified and
acting Interim City Clerk and lawful custodian of the Minutes of the Mayor and
Aldermen of the City of Vicksburg and Seal of said City, certify that the foregoing is
a true and exact copy of a Resolution Adopted by the Mayor and Aldermen of the
City of Vicksburg at an Adjourned Board Meeting held on Monday, August 25,
2025.

WITNESS my signature and seal of the City of Vicksburg this the 25th day
of August 2025.

Deborah A. Kaiser-Nickson, Interim City Clerk




MISSISSIPPI WORKS APPLICATION A /l’

ARREEANT ACCELERATE MS
APPLICANT INFORMATION
Applicant Name: Central MS Planning and Development District
Applicant Address: 1020 Centre Pointe Blvd., Pearl, MS 39208
Project Point of Contact:
Name: Michael Curran
Title: Senior Workforce Coordinator
Address: 1020 Centre Pointe Blvd.
City, State, Zip: Pearl, MS 39208
Telephone Number: 601-321-2169
Email Address: mcurran@cmpdd.org
Signatory Official: Mike Monk
PROJECT INFORMATION
Company or Companies to Receive Training: Multi-Company Program
Estimated Project Timeline: 5/1/2025 - 6/30/2028; *Submitting year one only

Description of Project Training Needs:

The nation and the state needs more qualified cybersecurity professionals who have industry certifications in Network+, Security+,
and Cloud+ . There are currently hundreds of thousands of cybersecurity job vacancies nationwide, with 500 to 2500 in Mississippi (as
a function of job type and industry) . With over 2,000 cyber attacks daily in the US and the prediction that the cost of these attacks
will rise to $10.5 trillion annually by 2027, there is an urgency to fill those positions. Of the open cyber jobs in Mississippi, at least 350
of those require a Security+ certification. In order to rapidly increase the number of qualified cyber professionals we need to train

Job Creation, Workforce Retention and Reskilling, or Workforce
Delivery Coordination Project: Job Creation

Is Lean Manufacturing Training? No

Training Objectives:

To train 24 individuals in networking, cybersecurity, and cloud computing over the next year. These individuals would receive 3
nationally recognized industry certifications (CompTia Network+, Security+, and Cloud+), job shadowing, and internship experience,
preparing them for a full-time position in cybersecurity.

FUNDING Amount
Total Project Amount S 683,900.00
Amount Requested from AccelerateMS S 282,540.00
Other Sources of Funding Sought or Awarded (WIOA Funds, WET Funds, Company Contribution, Other Training Grants, etc.):
Other Funding Type Amount
1|Cisco Corporation S 318,360.00
2| Rust College $83,000
3
4
5
ATTESTATION:

The funds requested are necessary and allowable to meet the critical needs of the company or companies
cited above. The information in this application is true and correct to the best of my knowledge.

Michael Curran 04/21/2025

Signature Date



Mississipppi Works Fund Grant - Budget

Al

ACCELERATE MIS
'TO BE COMPLETED BY APPLICANT
Applicant| CMPDD
Company Vicksburg Warren Economic Development Fot i
Budget Submission Date 2/28/2025
Allowable Training Expense Requested AccelerateMS
(To Include A ative Fee if A ) Cost Basis Cast of Project Other Resource Amount MWF Fund Share
Lead (in-class} Instructor will begin with a $65,000 salary.
Project funds will pay 545,000 of this salery annually with the
remainder paid by funds from the Cisco Corportion, Instructors
experienced in on-line teaching will be funded $10,000/ea per
Sataries for Lead (In-Person} and 3 On-Line year' with State Workforce funfis 0 bring on-line !nstrumm,
N Hollis, Mosher, and Holland will make up the Project Oversight
Instructors; Oversight Board: Shelly Hollis, ) ,
N N Board. Their current salaries are $105,576, $150,000 and
Director of the Center for Cyber Education, MS , .y .
State University, Jeffery Holland, Director, 596,000, respectively. The project is programming 5%, 5%, and
s A i e 7.5%, respectively of their time. The Oversight Board will provide - 172,339 $ 77,360 | § 94,979
MCITy, Reed Mosher, Director, ISER, Denise B N N n 7
. senior leadership and direction for the Project, mentor trainees,
Ferebee, Associate Professor, Rust College, N . "
N ) evaluate class projects, provide professional feedback, conduct
Cadavious Jones, Dean, Math and Sciences, Rust N N e A g
College. mock interviews, and aid in establishing internships. Ferebee
B and Jones will also be members of the Oversight Board. In
addition, they will oversee day-to-day Rust operations {including
the Security Operations Centers on campus at Rust and at
MCITy), trainee recruitment, online instruction, and data
compilation, will be paid by Cisco
Each in-class student will receive a manthly (for each of 4
N 5 months} stipend of $2,000 from State Workforce funds; 53000
St d: - 252,000 156,000 96,000
(RIDEestesnes from Cisco. 12 students. Each on-line student will receive $1000 $
to cover their total training period. This will be funded by Cisco
CompTIA curriculum for Security+, Network+, and Cloud+ - for
each of 24 trainees: electronic subscriptions for book and course
g N ials, access to Blackboard learning system
C lum for S '+, Network+, o p 9
a:;“g:: : dc:lrncu Lo Tr S R R (for provision of homework and classroom testing materials}, 62,280 S 62,280
Office 365 licenses, and student information system {e.g., email,
grading and course documentation).
24 participants x $865/participant x 3 courses = 62,280
CompTIA certification exam certifications for 3 exam certifications @ $300 for 12 onfine and 12 in-person
Security+, Network+, and Cloud+ students YR1(24) 21,600 $ PR
' ’ (24 participants x $300/cost x 3 courses = 521,600
Total Admin Cost - 3% 7,681 § 5 7,681
TOTAL - S 696,400 | S 413,860 | S 282,540




Miithalpppl Weeka Fund Grant - Tralning Plan
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Mississipppi Works Fund Grant - Multi-Company Application*

Alll

ACCELERATE 1S

Applicant ]
Plan Submission Date ]

Legal Name of

Number of Existing
Full Time MS
Employees

iob Titles
g Training

Name(s) of
Training Needed

Corresponding
SOC Codes

Company Point of
Contact

Estimated Training

NAICS Code Company Address in
Start Date

Company: MS POC Email Address POC

City, State, Zip ne Number

#of Projected
Reskilled/U Avg. Starting Salary
pskilled Salary {Reskilled/U
Employees pskilled)

# of New
Hire
Trainees

Contacts Made
US Army Engineer Research B¢, Robert Moser,
SDey e enter 3909 Halls Feirry Rd Vicksburg. MS 39180 £01:634:3261 55K-70K
Broadway Ventures 1622 Washington 5t Vick: ME 39 Mr, Lee Penton, CEQ A5K-E5K
Foam Packaging 35 Stennis O Vickshurg, MS 35180 Me. Tom Issac, VP 601-E3B-0871 40K
Warren County Government sy Refle BarTlald,
913 Jackson St Vicksburg, MS 39130 Warren President BOS 601-634-8073 45K
- N Mayor George Flaggs.
Cley of Vickshurg 1401 Walnut Vicksburg, MS 39180 Warren Ir. £01-631-3214 =
us Am.|y Corps 01.‘ Engineers Mrs. Pat Hemphill, Dep
Vickshure District 4155 East Clay St Vicksburg, M5 39183 warren | District Engineer 601-634-5673 45K-60K
Merit Health River Region 2100 US 81N Vicksburit. M5 39183 Multiple M. David Fox, CED 601-883-5175 45K-65K
Golding Barge Mr. Austin Golding,
101 Lee St Vicksburg, MS 39180 Warren President and. CEQ ]601-62949800 ADK-55K
Ergon Corporation Warren, Mr. Jeremy Kyser, VP
P.O Box 39 Vickshurg, M5 39180 iRankin. Hinds | for Refining 601-630-8475 55K
Mr. Oren Ruth, Mill
International Paper Hwy 3 Vickshute, M5 29180 Warren Mgt £01-638-3665 Ak
Mr. Carl Hearn,
Batesvllle Company Manager Lumber Sys
us6Ls Vighsburg, MS 39180 Warren and Drving 45K
i 10100 US 655 Lake Providence, LA 71254 |Multigle __|Mr_Paul Moore. CFO
Contacts Anticipated
Medical Community
IUNMC, St D, Baptist, VA) Multiple Jacksan, MS inm!mun IMultiple 45K-65K
Inas,
Banking Industry Rankin,
(Trustmarf(, Cadence, Vicksburg, Jackson, 1-20 Warren,
Regians] Muttigle |eorridor Madison | mMultiple a0k
Vicksburg-Warren School
Digtrict Mistion 66 Wicksbure, MS 39180 Narren Multigle 35K
Madison, Rankin, Hindd
School Districts Aultiple Multiple Multiple
Nissan
Continental Tire
AWS

*Once individual company begins utilizing funds, they will be required to submit the Benefitting Business Packet, before

requests are appi

ATTESTATION: The funds requested are necessary and allowable to meet the critical needs of the company or companies
cited above. The information in this application is true and correct to the best of my knowledge.

Jefferh P. Holland
Signature Date




MISSISSIPPI WORKS APPLICATION
APPLICANT

Al

ACCELERATE Ms

APPLICANT INFORMATION

Applicant Name: Central MS Planning and Development District

Applicant Address: 1020 Centre Pointe Blvd., Pearl, MS 39208

Project Point of Contact:

Name: Michael Curran
Title: Senior Workforce Coordinator
Address: 1020 Centre Pointe Blvd.

City, State, Zip: Pearl, MS 39208

Telephone Number: 601-321-2169

Email Address: mcurran@cmpdd.org

Signatory Official: Mike Monk

PROJECT INFORMATION

Company or Companies to Receive Training: Multi-Company Program

Estimated Project Timeline: -5/1/2025 - 6/30/2028

Description of Project Training Needs:

The nation and the state needs more qualified cybersecurity professionals who have industry certifications in Network+, Security+,
and Cloud+ . There are currently hundreds of thousands of cybersecurity job vacancies nationwide, with 500 to 2500 in Mississippi (as
a function of job type and industry) . With over 2,000 cyber attacks daily in the US and the prediction that the cost of these attacks
will rise to $10.5 trillion annually by 2027, there is an urgency to fill those positions. Of the open cyber jobs in Mississippi, at |east 350
of those require a Security+ certification. In order to rapidly increase the number of qualified cyber professionals we need to train

lob Creation, Workforce Retention and Reskilling, or Workforce

Delivery Coordination Project: Retention & Reskilling

Is Lean Manufacturing Training? No

Training Objectives:

To train 94 individuals in networking, cybersecurity, and cloud computing over the next 3 years. These individuals would receive 3
nationally recognized industry certifications (CompTia Network+, Security+, and Cloud+), job shadowing, and internship experience,
preparing them for a full-time position in cybersecurity.

FUNDING Amount
Total Project Amount S 2,515,711.00
Amount Requested from AccelerateMS S 961,800.00

Other Sources of Funding Sought or Awarded (WIOA Funds, WET Funds, Company Contribution, Other Training Grants, etc.):

Other Funding Type Amount
1|Cisco Corporation ) 1,055,911.00
2| Rust College $173,000
3| TBD $325,000
4
5
ATTESTATION:

The funds requested are necessary and allowable to meet the critical needs of the company or companies
cited above. The information in this application is true and correct to the best of my knowledge.

Michael Curran

02/26/2025

Signhature

Date




Mississipppi Works Fund Grant - Budget

AT

ACCELERATE MS

TO BE COMPLETED BY APPLICANT

CMPDD

]

Vicksburg Warren Ec

2/26/2025

Allowable Training Expense

Cost of Project

QOther R

Amount

Requested AccelerateMS
MWF Fund Share

{To Include Feeif

Salaries for Lead {In-Person) and 3 On-Line
Instructors, {Y1-Y3); Overstght Board: Shelly
Holiis, Director of the Center for Cyber
Education, MS State University(Y1- Y3), Jeffery
Holland, Director, MCITy {Y1-Y3), Reed Mosher,
Director, ISER {Y1-Y3), Denise Ferebee, Assoclate
Professor, Rust College (Y1-¥3), Cadavious Jones,
Dean, Math and Sciences, Rust College (¥1-Y3).

Cost Basis

T T Wl BEGIT With B 553, W TRT
with a growth of 4,6% for YR2 and. YR3, respectively. Project
funds will pay 545,000 of this salary onnuolly with the
remainder poid by funds from the Cisco Corportion.a 585,000 in

line teaching will be funded $10,000/ea per year with State
Waorkforce funds to bring on-line Instruction. Hollis, Mosher, and
Hollond will make up the Project Oversight Board. Their current
salaries are $105,576, $150,000 ond $96,000, respectively. The
project is programming 5%, 5%, and 7.5%, respectively of their
time. A 3% salary increase in YR2 and 3 is also programmed.
The Oversight Board will provide senior leadership and direction
for the Project, mentor trainees, evaluote class projects, provide
professional feedback, conduct mack interviews, and aid in
establishing internships. Ferebee and Jones will also be
members of the Oversight Board. in addition, they wifl oversee
doy-to-day Rust the Security Op: {

Centers on campus at Rust and ot MCITy), trainee recruitment,
Thole saren ideT Onn

e sad s

YR2, and a $90,000 salary in YR3. 3 instructors experienced in on|

o

543,664

256,911

$ 286,753

Security Operations Training Center (Y1-Y3}

A security operations center (SOC) will be made fully operational
within MCITy. Resident within the SOC will be multiple racks of
zervers and network equipment needed ro empower students to
have a cyber tralning environment. $50,000/yr will be expended
on SOC equipment, all funded outside State workforce funds.
Rust will fund ali facllities costs.

315,000

315,000

Trainee Stipends

Each in-class student will receive a monthly (for each of 4
months) stipend of $1,000 from State Workforce funds; $4000
from Cisco. Y1: 12 students; YRZ: 15 students; YR3: 20 students.
Each on-line student will receive $1000 to cover thelr total
tralning period. This will be funded by Cisco. Some student
count as listed above.

o

87,000

799,000

$ 188,000

Laptops, Monitors & Smart Boards

25, 33, and 42 laptops will be purchased @ $1,600/ea in Y1, Y2,
and Y3, respectively based on expected training requirements.
30 Manitors @ $500 will be purchased over the life of the
project Camputer equipment will be sought under seporate
igrant. Two Smart Boards will be purchased by Rust College ata
total price of $8000 in Y1,

s

183,000

183,000

Exam and Exam Prep Course Material for
Security+, Network+, and Cloud+

3 exam prep courses for 12 onfine and 12 in-person students
YR1(24); 15 online & 15 in-person YR2({30); and 20 in-person
students & 20 onfine students YR3 (40). Network + Exam & Prep
Materlal @ $1,165/person . Security+ Exam & Prep Material @
31,165/person. Cloud + Exam & Prep Material @ 51,165/person,
Preparation materials for instructors {on-line and in-person).

430,688

$ 430,688

Contractual (Y1-Y3): Stipend for Industry Guest
Speakers

Fundy are requested for § guest speakers exch year. They will
receive a $2,500 stipend. This is the industry standard.

37.500

$ 37,500

Total Admin Cost {Y1-Y3) - 2%

18,859

$ 18,859

TOTAL

2,515,711

1,553,911

w

961,800




Mistizipppl Works Fund Grant - Tralning Plan

i e (EnarETAD Y §0 ARWATTTIE B 11

it

Covawaa i CamiPez
e 4 Wt ol

Prapeated Loy

ot i By ¢
Iy

(e

ring, and manah
The i1 3 st 48 1 4o B e o

roe Izt & wtwnes

"
acy mate: ' o i

ES52374 Tory e

rorrmonicontr | 5103510 Cants for

3 p—
mane o ot b3 g el P v T e
s remen i .
ot vt . vy i riea-y
[
ta e vy -
s
ot -
ToabingNosd 1
[
——
Snouledte paps nweah aress ety overme
n-FESQN MODEL: s corene v, e e [
A P e
e Securitys
threna an 15t0es, monrn,
i A lgeatny [yt et and
1 Thefimn 2 o
o petn [Pyt aperstons reatee
ey 10 v
Sl e v ors Mo, and witbe
ohawingthe Introductory leiom, iudent wnbegin 3 J<week n-teoih rebares Toise oy v
i o i T g
ot ved rocaicni e
I iramao
i i anesie ne piniia
N dredrs
Training Need 1 Ll
curttam 10 help udents preparefor he esam
orowter
pe——"
-y inavo
nowdedge gapy nweal arean. 4 Coter e, Fecmorony s (e
o et v PPrivateti su43 m e
Glouds han T it Coua | Famiadan v
" st Intan e |ramvombrrang | ndug ngrecany
— peraiy [t 2l oy
mtappen. Tho s aabawment i
envitanmens VLN Ty e[S Comalor  [senanandon e
o #o v -
et i s v g e et e pe 310315k it | andintoniy et
+ erreian, v
pedl il o Toanng hexdh
' rousmns e
i Jiieam
i et
e aeices
Traing Heed 1 Mermardy .
e e b s prmparn b o
obiective,
inovlede 1aps in weak areas. [y -
4 Coteye v eomatony Mctys (1112008 = smiot. |[000a s prsin [ s movny
e sut
Eommmieenn
[ mernabiz provdes ivaluable handuon epriience ous o
na lowersth alning ol lra caeer Inany Ieid The e imitructons e v poenon s
opportuniy o gain actual work erpertence prcr 1o rEaATerL i
ampeting far 1l lme cyber povion wilstrenpthen 5277z T wiloe e ane s
ine posaion f fob candidate and rovide h ey e oo rhe acountswpré
e botaion f  fob candidate 3nd rovide hem wnih i w 1nd ity romt
enartments T brempr e [
W 3 10 10 e b et et - swded cquanysmora
. ] - e Cour T g Herds
. ot ¢
e et e ot i o 63 s st
s e i i bt ey Liderto [
v o 4 e o, o ——
e gty g e jne e
(AR P e
== rreas sy, stitpmpnt
Trabing Heed 3
A
fr— |
ek pavpe.|
— |
: o thmn]
Traking Hasd 1 |




