City Of ViCkaUI’g 1415 Walnut Street

Vicksburg, MS 39180

Meeting Agenda

Board of Mayor and Aldermen

Willis T. Thompson, Mayor
Thomas J. Mayfield, Alderman
Vickie Y. Bailey, Alderwoman

Tuesday, January 20, 2026 10:00 AM Robert M. Walker Building

1. Invocation, Pledge of Allegiance and Call to Order

N

. Roll Call

3. Board Comments:

H

. Adopt Agenda

Approval of Consent Agenda Items:

A. ID-26-0051 Adopt Board Meeting Minutes for:
1. December 15, 2025
B. ID-26-0048 Approve Water and Gas Administration Report
Attachments: Water & Gas Administration Report
C. ID-26-0043 Receive Vicksburg Police Department Crime Statistic Report for:
1. December 2025
Attachments: December 2025 Crime Stat Report
D. ID-26-0049 Approve the following requests from Nancy Bell on behalf of the Vicksburg

Foundation for Historic Preservation:

1. Permission to close the block of Crawford Street in front of the Southern
Cultural Heritage Auditorium from 7:00 a.m. until 8:00 p.m. on Saturday,
February 14, 2026, to host the 14th Annual Mardi Gras Carnaval

2. Use of metal barricades

Attachments: VFHP Mardi Gras Carnaval

E. ID-26-0052 Approve request from Knights of Columbus for permission to hold its 16th
Annual March for Life on February 21, 2026 from approximately 11:30 a.m.
until 12:00 noon

Attachments: March for Life
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F. ID-26-0047

Attachments:

G. ID-26-0044

Routine Agenda:
A. ID-26-0045

B. ID-26-0046
Attachments:
C. ID-26-0057
Attachments:
D. ID-26-0058
Attachments:
E. ID-26-0041
Attachments:
F. ID-26-0042
Attachments:

G. ID-26-0050

Attachments:

Approve the following for payment:

1. Southeastern Pipeline & Environmental Services.:
a. Pay App #1 in the amount of $307,595.75 for 8" Gas Line Extension -
Wisconsin Blvd to Gay Blvd

Gas Line Extension Pay App No. 1

Approve Claims Docket

Discuss Vicksburg Convention and Visitors Bureau Updates

Appearing Laura Beth Strickland

Authorize Mayor to execute Letter of Engagement with Southern Skyline
Valuations for appraisal services for Vicksburg Municipal Airport

Airport Appraisal Engagement Letter

Accept Letter of Proposal for Appraisal Review from Airport Business
Solutions for the Vicksburg Municipal Airport

Vicksburg Municipal Airport Review Proposal

Authorize Mayor to execute First Amendment to the Contract for
Professional Services by and between the Board of Mayor and Aldermen
of the City of Vicksburg, and Kimberly Michelle and Associates

First Amendment Kimberly Michelle & Associates

Authorize Mayor to execute Professional Services Agreement for Tree
Removal and Safety Pruning Contract for Beulah Cemetery Located at
2250 Martin Luther King Blvd, Vicksburg, Mississippi

Beulah Contract

Appearing Jeff Richardson

Authorize Mayor to execute Professional Services Agreement for Tree
Removal and Safety Pruning Contract for Cedar Hill Cemetery, Vicksburg,
Mississippi

Cedar Hill Contract

Appearing Jeff Richardson

Authorize Mayor to execute Contract for the Sale and Purchase of Real
Estate by and between Mike L. Cappaert by and through his Power of
Attorney, Patty Cappaert and the City of Vicksburg

Contract Mike Cappaert
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Executive Session:

A. ID-26-0053

Pay Adjustment - Police (1)

B. ID-26-0054 Pay Adjustment - Fire (1)
C. ID-26-0055 Suspension Pending Termination - Airport (1)
D. ID-26-0056 Discussion - Vicksburg Police Department
Adjournment
Next Adjourned Meeting, 10:00 a.m., Friday, January 23, 2026
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