
Board of Mayor and Aldermen

City of Vicksburg

Meeting Agenda

1415 Walnut Street

Vicksburg, MS 39180

Willis T. Thompson, Mayor

Thomas J. Mayfield, Alderman

Vickie Y. Bailey, Alderwoman

Robert M. Walker Building10:00 AMMonday, July 20, 2026

1.  Invocation, Pledge of Allegiance and Call to Order

2.  Roll Call

3.  Board Comments:

4.  Adopt Agenda

Recognitions:

Employee Anniversaries:

1. Five (5) years of service:

    a. Kelcy Buell - Ambulance Department

A. ID-26-0942

Approval of Consent Agenda Items:

Approve the following Personnel Action Forms:

1. New Hire:

    a. Police (3)

    b. R.O.W (2)

    c. Vehicle Maintenance (1)

2. Resignation: 

    a. Fire (1)

    b. Police (1)

A. ID-26-0943

Adopt Board Meeting Minutes for:

1. June 25, 2026

2. July 6, 2026

3. July 10, 2026

B. ID-26-0927

Receive Vicksburg Police Department Crime Statistic Report for:

1. June 2026

C. ID-26-0920

June 2026 Crime Stat ReportAttachments:
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Approve Water and Gas Administration ReportD. ID-26-0928

Water and Gas Administration ReportAttachments:

Ratify request from Alderwoman Vickie Bailey to reserve the motor coach 

on July 19, 2026

E. ID-26-0926

Motor CoachAttachments:

Approve request from the Vicksburg Convention Center for 

reappointment/appointment to the Advisory Board:

1.  Reappoint David Cox and Cody Goss

2.  Appoint Amber Morton to replace Scott Sledge

3.  Appoint Larry Walker to fill the unexpired term of Marcus James

F. ID-26-0933

VCC Advisory Board AppointmentsAttachments:

Approve the Following for payment: 

  

1. Vicksburg Tallulah Regional Airport:

    a. Invoice #31677 in the amount of $2,616.66 for the month of June

G. ID-26-0931

VTR InvoiceAttachments:

Approve Claims DocketH. ID-26-0934

Routine Agenda:

Discussion with Cynthia MiltonA. ID-26-0922

Cynthia Milton LetterAttachments:

Receive Sealed Bids for:

1. Grass Cutting, Litter Removal, and Edging for City of Vicksburg 

Municipal Airport

B. ID-26-0935

Appearing Jeff Richardson

Receive Sealed Bids for:

1. Grass Cutting for City of Vicksburg, for the Flood Buyout Properties

C. ID-26-0936

Appearing Jeff Richardson

Hearing to determine whether or not the properties listed on the 

Community Development Agenda are a public menace to the public health, 

safety and welfare of the community

D. ID-26-0921

AGENDA 07-20-2026

Master Copy of the Agenda for July 20, 2026

Attachments:

Appearing Jeff Richardson
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Accept Recommendation of Jeff Richardson, Community Development 

Director, to Award Sealed Bid for Demolition of Dilapidated Houses, 

Including Removal/ Disposal of Debris located in the City of Vicksburg, 

Mississippi at 915 Dewitt Street PPIN 017211 to MP&L in the amount of 

$6,100.00

E. ID-26-0938

Demolition Bid AwardAttachments:

Appearing Jeff Richardson

Accept Recommendation of Doug Whittington, Finance & Accounting 

Director, to Award Sealed Bid for RFP - Lease Purchase Financing 

Interest Rate Proposal to the lowest rate of 3.98% and monthly payment of 

$11,921.84 to Trustmark National Bank

F. ID-26-0939

RFP Lease Purchase Bid AwardAttachments:

Appearing Doug Whittington

Approve request from Tara Brown, Purchasing Director to declare 

inventory items scraps and be properly discarded as well as all letterheads 

from previous administrations

G. ID-26-0923

Scrap Inventory ItemsAttachments:

Appearing Tara Brown

Adopt the following City of Vicksburg Policies:

1. Pavilion, Parks and Recreational Facilities Policy Rules and Regulations

2. Park Pavilion, Parks and Recreational Facilities Application (Revised)

3. Application for Field Rental (Revised)

H. ID-26-0925

pavilion application revised

parks and recreational facility rules and regulations

2026 FIELD RENTAL APPLICATION

Attachments:

Adopt Resolution Authorizing Preparation and Submittal of an Application 

for FY 2026 Cops Community Policing Development: Microgrants

I. ID-26-0929

COPS Microgrants ResolutionAttachments:

Appearing Kristen Harris

Adopt Resolution Authorizing Preparation and Submittal of an Application 

for MS Department of Public Safety 2026 LEO Grant Program

J. ID-26-0930

DPS LEO Grant Program ResolutionAttachments:

Appearing Kristen Harris

Adopt Resolution Authorizing ITG Compliance Officer Tracy Wold as the 

City of Vicksburg's Authorized Representative for Ambulance Service 

Provider Enrollment, Credentialing and Revalidation

K. ID-26-0940

Ambulance Service ResolutionAttachments:

Appearing Deputy Chief Jessica Cade
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Authorize Mayor to execute Direct Deposit Authorization/ Agreement form 

with Mississippi Division of Medicaid

L. ID-26-0941

Direct Deposit Authorization Agreement FormAttachments:

Appearing Deputy Chief Jessica Cade

Authorize Mayor to execute Professional Services Agreement for Ward 2 

Constituent Communications and Engagement Coordinator

M. ID-26-0919

Professional Services Agreement for Ward 2Attachments:

Authorize Mayor to execute Letter for Termination of Contract Services for 

Weed Control with Weed Pro, LLC effective immediately

N. ID-26-0924

Weed Control Termination LetterAttachments:

Authorize Mayor to execute Settlement Agreement and Final Release of All 

Claims

O. ID-26-0932

Adopt Resolution of the Board of Mayor and Aldermen of the City of 

Vicksburg, Mississippi Giving Notice of Its Intention to Amend the Special 

Charter of the City of Vicksburg to Amend the Corporate Officers and 

Provide for the Appointment of Corporate Officers

P. ID-26-0937

Resolutin of Intent to Change Special CharterAttachments:

Authorize Mayor to execute Contract for Services between the Board of 

Mayor and Aldermen of the City of Vicksburg and Pamela Flagg

Q. ID-26-0951

Contract for Services -Pamela FlaggAttachments:

Executive Session:

Longevity Pay - Ambulance (1)A. ID-26-0944

Longevity Pay - Animal Control (1)B. ID-26-0945

Longevity Pay - Human Resources (1)C. ID-26-0946

Longevity Pay - Fire (2)D. ID-26-0947

Longevity Pay - Street (1)E. ID-26-0948

Longevity Pay - VTV (1)F. ID-26-0949

Discussion - Personnel matter relating to job performance, character, 

professional competence, or physical or mental health of a person holding 

a specific position

G. ID-26-0950

Adjournment

Next Adjourned Meeting, 10:00 a.m., Friday, July 24, 2026
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