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 January 20, 2026 
 File 37183GN 
 
Mayor Willis Thompson 
City of Vicksburg 
1401 Walnut Street  
P.O. Box 150 
Vicksburg, MS  39180 
 
RE: VICKSBURG MUNICIPAL AIRPORT  
 BARGE DESIGN SOLUTIONS, INC. MASTER SERVICES AGREEMENT 
 NOTICE OF CONTRACT FULFILLMENT / FINAL INVOICING 
 
Dear Mayor Thompson: 
 
Barge Design Solutions, Inc. (Barge) has received your notification that the City of 
Vicksburg has initiated the process to decommission Vicksburg Municipal Airport (VKS) 
and does not intend to move forward with the FY26 grant application for the Backup 
Generator / Airfield Signage Upgrade Project at VKS. Therefore, we are submitting Barge’s 
invoice for services provided for this project. You may recall that the Backup Generator 
Project was originally designed in FY25 then deferred to FY26. The attached invoice for 
$4,209.51 includes all Barge’s related effort for FY25/FY26.  
 
The Backup Generator / Airfield Signage Upgrade Project is Barge’s final authorized task 
under our current 5-yr Master Services Agreement (originated 10/29/19). Projects for which 
Barge assisted under this contract have been completed and associated grants have been 
closed. With payment of the attached invoice Barge’s Master Services Agreement will be 
fulfilled.  
 
We are very grateful to have had the opportunity to serve the City of Vicksburg as Aviation 
Consultant for VKS for the past 6 years. Please feel free to contact Keafur Grimes with any 
questions related to the attached invoice, or me at (901) 244-5532.  
 
Sincerely, 
 
 
 
Randy Hudgings, PE 
Director – Aviation Services 
 
cc: Christopher Stewart, FAA/ADO 
 Josh Stubbs, MDOT-Aeronautics 
 Ron Davis, Airport Director, Vicksburg Municipal Airport 
 Deborah Nickson, Deputy Clerk, City of Vicksburg 
 Kim Nailor, City of Vicksburg 
 Keafur Grimes, Barge Design Solutions, Inc. 
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