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LETTER FROM THE TEAM
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City of Vicksburg, Mississippi:

Please find the enclosed April 2026 Monthly Client Report for Key City Park. April reflected continued 

momentum across the park as our team worked to maintain a clean, safe, and welcoming environment while 

supporting spring activity and strengthening the overall guest experience. Continued interest from both 

existing and new organizers remains an encouraging sign as we build on the 2026 calendar and expand the 

park’s reach in the market.

Key areas of success this month included growing brand recognition, stronger engagement with event 

organizers, and positive community feedback tied to increased activity and visibility at the park. Our team has 

continued to focus on operational consistency, quality programming, and service delivery, which has helped 

reinforce Key City Park’s reputation as a valued community asset and tournament destination.

At the same time, operational concerns remain around ongoing maintenance and capital repair needs, 

particularly with Field 5 and 6 foundational issues and turf repair requirements that limit the full potential of 

some of our premium playing surfaces. Addressing these needs will be important to protecting field quality, 

supporting future growth, and ensuring we continue to meet the standards expected by user groups, guests, 

and the City of Vicksburg.

Regards,

Cole Lacey

Vice President, SFC



Executive summary:
Month of april

April Highlights

1. Marketing

• The marketing team is assisting us with an upcoming concert at the park in July while also keeping website up-to-date.

• Marketing strategy has helped secure several more sponsorships. 

• Social media, specifically Facebook, has seen increased growth. 

• New updates to the website to support birthday parties and events.

2.    Financial performance

• April was our highest performing month so far this year. COGS was higher due to the VWAA invoice for jerseys and 

hats.

3.    Programs and tournaments.

• Grand Slam and MSA were both in the park for several weeks. 

• VWAA season in full swing during the month of April. 

April Goals & Activities

1. Maintain fields for optimal play

• The maintenance crew is putting together a list of equipment that needs replacement and fixed. 

• Fixing golf carts that are down.

• Field crew doing a great job of changing sports on the fields on a consistent basis. 

• Grass cutting season and clover upkeep has kept the field crew fully staffed.

2. Marketing

• Marketing team helped add new features to the website to help the user experience. 

• Marketing continues to help with collateral for local programming.
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OUR GOALS ARE YOUR GOALS. HERE ARE OUR TOP 
PRIORITIES TO CONTINUE TO SERVE YOU.
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profit & Loss
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accounts PAYABLE & RECEIVABLE aging



Maintenance & Physical Property

 

• Cleaning up the fields to keep the turf in top form.

• Consistently fixing equipment and machinery while maintaining the park.

• Multiple quotes on batting cages, backstop netting, backstop padding and yellow tops for fences.

asset management
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forecast tracking
• Baseball and soccer tournaments will take us into the summertime. Fastpitch softball and baseball are scheduled for the 

summer.  




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

